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Criteria and Standards for Public Health Educational Supervisors
Faculty of Public Health – March 2016
Background

The GMC has issued guidance and will set up a register for educational and clinical supervisors in July 2016 http://www.gmc-uk.org/education/10264.asp .
The roles of educational and clinical supervisors have been set out by the GMC and require demonstration of explicit competence in 5 and 7 criteria respectively. 

It is the role of the Faculty of Public Health (FPH) to set minimum standards for public health doctors to be placed and maintained on the GMC register as supervisors. It is the role of HEE/LETBs to ensure the delivery of these standards. It has further been determined that non-medical public health educational and clinical supervisors will need to meet equivalent standards to doctors. Its proposals cover all areas of the UK.

Whilst the GMC will only require registration for educational and clinical supervisors, FPH recognises four supervision roles and expects minimum standards to be met and maintained in each of these four categories. 

Definitions

FPH has agreed consistent definitions for four types of supervisors. The definitions for clinical and educational supervisors are consistent with the GMC definition. One person can fulfill more than one role.

The definitions for Educational, Named Clinical, Activity Supervisors and Academic Supervisor are set out in Appendix 1.
The responsibility for recommendation to GMC for persons to be accredited as Educational Supervisors/Clinical Supervisors is with Health Education England via its local organizations .This organization is also ultimately responsible for maintaining accreditation. FPH has set out the minimum criteria that they recommend should be demonstrated to meet the GMC requirements. The detailed descriptions of FPH requirements for each of the 7 GMC criteria are laid out in the pages that follow. It is intended that all educational supervisors meet the criteria of effectiveness in framework areas 1 to 7. 

Each framework area for each of the 7 GMC requirements contains three elements:

1. A framework title for the area

2. A simple summary of the framework area’s focus. 

3. Criteria for the effective and excellent supervisor. 

Criteria for Effective and Excellent Supervisors
The criteria are designed to demonstrate effectiveness and excellence. The standards are described in terms of supervisors’ behaviours that are readily demonstrable and behaviour focused. This should enable them to have clarity of purpose about the role of a supervisor in public health and also facilitate the gathering of evidence related to that domain or element. Named Supervisors need to be accredited across all the relevant domains on initial accreditation. 
Area 1:  Ensuring safe and effective population and patient care through training 

As a supervisor you demonstrate the highest standards of public health practice, and are able to incorporate high quality training into your practice.

The Effective, Excellent Supervisor
a) 
Acts to ensure the health, wellbeing and safety of the population at all times, balancing the needs of service delivery with training through an effective job plan. 

b) 
Ensures that the Registrar has an explicitly identified supervisor available in all placements 

c) 
Adapts their working practice to maximise training opportunities. 

d) 
Ensures their Registrar has a safe and thorough induction to the programme. 

e) 
Provides the Registrar with graded supervision appropriate to their stage of training.

f) 
Uses training opportunities to improve quality of public health practice and the safety of the population. 

g) 
Acts to protect and promote training within the workplace.

Area 2:  Establishing and maintaining an environment for learning 

As a supervisor you are able to identify and use a wide variety of learning opportunities and promote a culture of learning within your unit.
The Effective, Excellent Supervisor
a) 
Demonstrates positive attitudes and behaviour towards training and to safe public health practice. 

b) 
Provides training opportunities for all Registrars sent to the programme/placement. 

c) 
Selects training opportunities that develop the Registrar’s knowledge, skills and attitudes appropriately. 

d) 
Organises daily public health practice to provide suitable learning opportunities. 

e) 
Manages the Registrar’s workload to ensure compliance with EWTR while protecting training time.

f) 
Involves the Registrar in improving the educational environment. 

g) 
Involves the wider public health team in teaching and training.

Area 3:  Teaching and facilitating learning 

As a supervisor you plan and implement suitable learning and training activities for all your Registrars.

The Effective, Excellent Supervisor
a)
Knows the curriculum outcomes for the Registrar. 

b)
Provides the Registrar with practical training experience appropriate for their stage. 

c)
Utilises a range of teaching and training techniques within a variety of public health environments. 

d)
Coaches the Registrar in self-directed learning activities. 

e)
Encourages Registrars to undertake appropriate external training opportunities.

f)
Demonstrates exemplary knowledge, skills and attitudes in public health training 

g)
Actively engages in development and delivery of training beyond the immediate public health workplace.

Area 4:  Enhancing learning through assessment 

As a supervisor you are able to use available assessment tools to assess and progress your Registrar’s performance in all aspects of public health practice.

The Effective, Excellent Supervisor
a)
Regularly observes and assesses the Registrar’s technical and non-technical performance. 

b)
Gives appropriate, specific and regular feedback to improve Registrar performance. 

c)
Supports the Registrar in optimising learning from all curriculum-defined assessment tools.

d)
Supports the Registrar in preparation for professional external examinations.

e)
Engages in depth with Workplace Based Assessments, supports and encourages colleagues in their use. 

f)
Engages in wider public health specialty assessment projects, research and development.

Area 5:  Supporting and monitoring educational progress 

As a supervisor you are able to set appropriate goals and review your Registrar’s progress in regard to these and the agreed curriculum.

The Effective, Excellent Supervisor
a)
Sets an appropriate learning agreement with the Registrar that complies with current curriculum stage. 

b)
Reviews and monitors the Registrar’s progress though regular meetings. 

c)
Uses e-portfolios (e.g. FPH e-portfolio) to monitor the Registrar’s progress. 

d)
Provides written structured reports on the Registrar’s progress. 

e)
Identifies and engages with the Registrar in difficulty.

f)
Engages in research, development and governance activities in the wider public health training context.

g)
Provides coaching and mentoring for Registrars beyond basic requirements.

Area 6:  Guiding personal and professional development 

As a supervisor you are able to act as a role model and source of guidance in the wider sphere of professionalism in the public health workforce.

The Effective, Excellent Supervisor
a)
Demonstrates exemplary professional behaviour. 

b)
Builds effective supervisory relationships balancing confirmation with challenge. 

c)
Sets and maintains personal and professional boundaries when supervising Registrars as laid out in Good Medical Practice/ Good Public Health Practice. 

d)
Identifies the need for careers or personal advice or support   (e.g. occupational health, counseling, deanery careers unit) and refers on to other agencies in a timely manner.

e)
Is involved in the wider context of professional development of Registrars 

f)
Develops skills related to coaching and mentoring above the standard supervisory role.

Area 7:  Continuing professional development as a supervisor 

As a public health supervisor you continuously review and enhance your own performance as a supervisor.

The Effective Supervisor
a)
Gathers feedback on their own performance as a trainer to benchmark against training curriculum. 

b)
Acts to improve their performance as a supervisor. 

c)
Maintains up to date professional practice in all contexts in keeping with the principles of Good Medical Practice/ Good Public Health Practice.

d)
Actively challenges poor practice and champions’ positive change in themselves and others.

e)
Engages in further self-development as a trainer and promotes development in others.

Training Standards

FPH expects that the general requirements set out above (which should also be based on the Academy of Medical Education Essential Users Guide 2010 for trainers) are followed.
 The minimum standards to achieve and maintain competence in each of the 7 areas are set out in draft form, adapted from the PHE guidance and attached as Appendix 2. 

Those wishing to be maintained on the register as a supervisor will need to demonstrate for appraisal purposes that they meet the full requirement of the relevant training criteria (5 or 7 criteria depending on category). The local process will be determined by HEE and LETBs. It is expected that Educational and Named Clinical Supervisors will produce plans in their PDPs to maintain competence and strive to achieve excellence in accord with FPH guidance on standards. Any actions to maintain minimum standards or to achieve excellence should be suitably documented. 
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