Workplace based (NHS) appraisal 
(Public Health)
Introduction

The workplace based appraisal forms are to be completed annually by the StR and their educational supervisor – indicative documentation which may vary by Deanery/employer)  
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Form 1: Personal Details 

(To be completed for each review period and retained by the StR in their Portfolio and by the educational supervisor)

Review period:      /     /      to       /     /     
	
	Description
	Date
	Place

	Primary Qualification
	     
	     
	     

	Other qualifications / degrees
	     
	     
	     

	Details of any UK registration
	     
	     
	     

	Any Specialist registration outside the UK
	     
	     
	     


Date of last Annual Assessment Outcome: 
     /     /     
Date of Last Appraisal: 
     /     /     
Any Current / Pending / Past Challenges to Registration (YES  FORMCHECKBOX 
/ NO  FORMCHECKBOX 
)


	Registered Address:

	     

	Contact Address (if different):
	     


	Main Employer:      
	Address:      

	Post Held:      
	Full-time  FORMCHECKBOX 
/ Part-time  FORMCHECKBOX 
 (     %)

	Date of Appointment:      /     /     
	

	Other employers / places of work / posts (Please list)
	     


These details are correct as of:       /     /      (date)        
Form 2: Details of your current public health activities

Start date of current post: 
     /     /     
End date of current post:
     /     /     
Please provide: 

	1. A short description of your work and training in your specialty. What different types of activity do you undertake? 

	     

	2.  Sub-specialist training and commitments (if applicable)

	     

	3.  Details of emergency, on-call and out-of-hours responsibilities 

	     


	4. Details of other work that you undertake, for example, teaching/academic work, management activities, research, non-NHS practice

	     

	5.  Study Leave

	     

	6. Work for regional, national or international organisations / other professional activities

	     


Form 3: Record of reference documentation supporting the appraisal and report on personal development plan (guidance)

The aim of this form is to record the background evidence and information that will help to inform your appraisal discussions. You should list in Form 3 the documents in your Appraisal folder; these provide evidence of Good Public Health Practice. You should include relevant information and evidence from your training and practice including outside the NHS to help give an overall picture of you and your development needs.

Good Public Health Practice 
The Faculty of Public Health has adapted the GMC document Good Medical Practice for public health consultant practice. Good Public Health Practice describes the professional behaviours and values which underpin public health practice and apply both to medical and other graduate public health consultants. 

On completion of training it is expected that the public health consultant can work with clinical practitioners rather than function as a clinician. Some medically qualified public health consultants, especially those working in health protection, may undertake work of a clinical nature. 
This work will be governed by Good Medical Practice www.gmc-uk.org/guidance/good_medical_practice and the documents should be used alongside each other. There may be aspects of health protection work that involve direct interaction with individuals who have, or who have been exposed to, communicable and environmental hazards (and their relatives and carers). When practising in clinical areas and with patients, Good Medical Practice must also be integrated into training within the limits of professional competence.

Elements of Good Public Health Practice

· Recognise and work within the limits of professional competence including working within the limits of personal clinical competence when dealing with individual patients 

· Be willing to consult colleagues 

· Keep clear, accurate and contemporaneous records including clinical record as necessary 

· Keep colleagues well informed when working in partnership including referring appropriate clinical issues 

· Establish and maintain trust by listening to and respecting others’ views including giving patients and others the information they need in a way they can understand 

· Treat others with courtesy 

· Respect the rights of the public and patients to be involved in choices 

· Treat information about patients as confidential. If in exceptional circumstances you feel you should pass on information without a patient or an individual's consent, or against their wishes, you should follow agreed guidance on confidentiality and be prepared to justify your decision 

· Treat colleagues fairly and maintain the public’s trust through avoidance of unfounded criticism 

· Respect skills and contributions of colleagues and maintain professional relationships and effective communication in multi disciplinary teams 

· Be readily accessible to the public and colleagues when on duty including arranging suitable cover 

· Pay regard to efficiency while not discriminating against individuals/populations 

· Keep knowledge and skills up to date, including regular audit, appraisal and reflective learning 

· Practise safely including assuring professional indemnity, safeguarding the public from others’ unsafe practice, adhering to safe management practice through maintenance and development of an environment and culture that improves health, safety and security 

· Deal with complaints fairly and co-operate with enquiries into practice 

· Demonstrate probity in professional and personal practice 

· Seek and follow advice where health concerns may affect practice 

· Work within a value system appropriate to pubic health advocacy 

· Treat information about patients as confidential 

· Provide information needed and requested and in a way that can be understood

· Identify research needs based on patient/population needs and in collaboration with relevant partners. 

· Work within the principles of good research governance where appropriate

· Help the public to be aware of and understand health issues

· Contribute to the education and training of other staff, medical students and colleagues

In addition, evidence of achieving Good Medical Practice should be documented if appropriate.
1. Good public health practice 
Examples of documentation which are appropriate and may be those included in your learning portfolio
· Annual Review of Competence Progression Report

· Log book / Portfolio, Trainers reports

· Previous Personal Development Plan(s)

· Audit + reflections + changes in practice documented

· Complaints / outcomes / reflections

· Critical incidents + reflections

· Reflections on own practice. This may be a documented

· addendum to appraisal

· Reflections on your training and progress
List each document, in the order they appear in your folder.
	Good Public health practice

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


2. Maintaining Good Public Health Practice
The purpose of this section is to record continuing educational activities undertaken since the last appraisal.  Any difficulties in attending these activities should be recorded, with reasons and action taken to address.
· You should keep up to date and ensure that you acquire the necessary knowledge and skills to work appropriately as a professional in training.

· You should keep yourself informed about your working environment by keeping up to date about key directions and changes in the NHS and in public health practice.

· You should interest yourself in research findings and may wish to engage in undertaking and participating in research activities.

Examples of documentation you might include:  
· Record of Study Leave/CPD

· Examination results to demonstrate your professional development +attempts

· Record of workplace based assessment outcomes
· Record of research activities and outcomes (e.g. publication, presentations)

· Examples of attendance at local and Regional teaching sessions  

· Examples of participation in appropriate Continuing Professional Development, this might include individual development activity, locally-based development and participation in college or specialty association activities. List all CPD courses attended, and points awarded for each attendance.
List each document, in the order they appear in your folder.
	Maintaining Good Public Health Practice

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


3. Working relationships with colleagues
The purpose of this section is to reflect on your relationship with your colleagues.  This should include non-NHS partners (such as local authority colleagues, voluntary or patient groups). Examples of documentation, which may be appropriate

· For each post / placement - a description of the setting within which you work and the team structure

· Four line statement of public health setting with personal account of how you feel you are relating to, and are part of the team. 

· Statement or report from supervisor
· Peer review / 360°  - (Twice in 5 year revalidation cycle) – see attached examples

List each document, in the order they appear in your folder.
	Working relationships with colleagues

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


4.  Relations with, individuals and communities
The purpose of this section is to reflect on your relationships with individuals or the public.
Examples of documentation, which may be appropriate

· Personal statement

· Statements from supervisors 

· Partner questionnaires / reviews

· “Thank you” letters

· Complaints with outcomes

List each document, in the order they appear in your folder.
	Relations with, individuals and communities

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


5. Teaching and Training

The purpose of this section is to reflect on your teaching and training activities since your last appraisal and should be recorded.
Examples of documentation, which may be appropriate

· Record of Teaching Activity

· Teaching activities to other doctors / students/Professions allied to Medicine

· Include feedback where appropriate or available

· Include teaching - Course- Small group
· 1-to-1

· Training in teaching (e.g. Training the Trainers) should be included in (2)
List each document, in the order they appear in your folder.
	Teaching and Training

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


6. Research

· Evidence of formal research commitments

· Record of any research ongoing or completed in the previous year

· Record of funding arrangements for research

· Record of noteworthy achievements

· Confirmation that appropriate ethical approval has been secured for all research undertaken

· Publications
List each document, in the order they appear in your folder.
	Research

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


7. Probity & Health
You should note here any concerns raised or problems encountered during the year on either of these issues and include any records. 

List each document, in the order they appear in your folder.
	Probity

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	

	Health

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	etc
	


 Form 4:  Summary of Employment Appraisal Discussion
   Record a summary of the appraisal discussion and any action agreed.          

	1. Good public health practice

	

	2. Maintaining good public health practice

	

	3.  Working relationships with colleagues

	​

	4. Relationships with individuals and communities

	

	5. Teaching and training

	

	6. Probity

	

	7. Health

	


We agree that the information in Form 4 and 5 (optional) is an accurate summary of the appraisal discussion and agreed action, and of the agreed personal development plan. The trainee confirms since the last appraisal/revalidation he/she has not, in the UK or outside:

· been convicted of a criminal offence or have proceedings pending against me.

· had any cases considered by the GMC, other professional regulatory body, or other licensing body or have any such cases pending against me.

· had any disciplinary actions taken against me by an employer or contractor or have had any contract terminated or suspended on grounds relating to my fitness to practise.
	Educational supervisor

	Signature:
	
	Date: 

	Specialty registrar

	Signature:
	
	Date: 

	GMC/other professional registration no (if applicable)
	


Form 5: Personal Development Plan Template
In this section the appraiser and appraisee should identify key development objectives for the year ahead, which relate to the appraisee’s personal and/or professional development.  This will include action identified in the summary above but may also include other development activity, for example, where this arises as part of discussions on objectives and job planning.  Please indicate clearly the timescale within which these objectives should be met on the template provided here.

The PDP is vital in planning the training in the next post.  You should agree your PDP with your current appraiser / educational supervisor and take it with you to the next post.  It is the basis for the initial meeting with your educational supervisor in the next post.

It should cover development in the areas of GPHP but will also cover aspects of training such as examinations and study leave

This should be used to inform discussion on development provided for on Form 4. It should be updated whenever there has been a change - either when a goal is achieved or modified or where a new need is identified.
	What development needs have I?
	How will I address them?
	Date by which I plan to achieve the development goal
	Outcome
	Completed

	Explain the need.
	Explain how you will take action, and what resources you will need?
	The date agreed with your appraiser for achieving the development goal.
	How will your practice change as a result of the development activity?
	Agreement from your appraiser that the development need has been met.

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.etc
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